Enhanced Growth and Profitability through Increased International Sales
EVERYTHING YOU NEED TO START OR BOOST YOUR EXPORT SALES NOW!

Workshops « Customized Programs ¢ Keynotes * Training * Coaching « Consulting * Sales * Support

WE SHOW COMPANIES HOW TO EXPORT NOw!

Workshops that give you fast export sales results:

Crash Course on Exporting™ (1/2 day):

* Unlimited audience size

* Defines the 15 critical steps to selling internationally

* Gives participants the “big picture” on the
international sales process

* Replaces reluctance and complacency with
confidence and motivation to succeed globally

Start Exporting Now! (1 day):

* Highly interactive workshop for groups of 4-8

» The 15 steps to selling internationally are applied
directly to the businesses of each participant

* Discussions and specific suggestions from the peer
group and expert trade facilitator for each participant

* Participants gain specific ideas they can act upon
as soon as they return to work

Your Written & Critiqued Export Plan (in 2 Days Flat!):

* Intensive two-day session that results in a written
Export Plan ready for immediate implementation

» Small groups of 4-8 receive individual attention

* For seriously committed companies only

* Pre-work, laptops, and presentations are required

Our services and commitment:

* Post-workshop support via phone & email
* International business consulting services
» Coaching exporters through challenges

* Troubleshooting on demand

» Advisory boards and peer groups

* Direct export sales services

* Direct import sales services

Additional training and speaking services:

» Keynotes

* International business training programs
customized to your specific objectives

* Other training programs available include:
* Training the (international business) trainer
* Managing international distribution channels
« Selecting and managing agents and reps
* International law
* Culture
* International finance
* International market research
» Customs compliance (Canada/USA/Mexico)
* Ethics and corporate social responsibility
* Global sourcing

Dave Archer’s 15 years of successful international sales experience — in over 32 countries across multiple industries —
qualifies him to help companies to effectively increase their international sales success in new foreign markets.

He can apply his knowledge, insights, and commitment to international business success to your company, or to
groups of companies that you know. IBT’s interactive workshops are held in peer-group settings designed to get fast
results for serious companies, and post-workshop support is available to help participants every step of the way.

Call now for more information or to book your international business workshop!

International Business Trainers
5-190 Minet’s Point Rd., Suite 377
Barrie (Toronto), Ontario

Canada L4N 8J8

Toll Free (North America) Tel: 1 888 379 2227
Worldwide Tel: +1 705 735 3397

Web: www.ibtrainers.com

Email: info@ibtrainers.com



